
 

FORM “IMPROVEMENT PROJECT

Example of form “improvement project
 

 

Form Structure and its filling

The form “improvement project“ requie
the form 

 
 
FIRST PAGE 

 
NUMBER 
DEPARTMENT/AREA 
TITLE 
START DATE 
PROJECT MANAGER 
PARTICIPANTS OF THE WORKSHO
 

SECOND PAGE 

  
PROJECT DESCRIPTION 
GOAL 
RESOURCES 
ESTIMATED DURATION 
 

THIRD PAGE 

 
Information and roles of parti
 
 

FOURTH PAGE 

 
the program and the project progress
 

FIFTH PAGE 

 
summary of what has been done
 

SIXTH PAGE 

 
Minutes of meetings 
 

SEVENTH  PAGE 

 
Final out come 

  

 

IMPROVEMENT PROJECT“
 

improvement project” to use to conduct projects.

Form Structure and its filling 
 

requieres that the following guided steps are 

IPANTS OF THE WORKSHOP 

 

Information and roles of participants 

the program and the project progress 

summary of what has been done 

“ 

to use to conduct projects. 

are followed to fill 



IMPROVEMENT PROJECT
 

 
 
DEPARTMENT/AREA:   
    

 

 

 
 
TITLE: 
 
 

 

 
 
 
START DATE : 
 
 
 
 
 
PROJECT MANAGER: 
 
 

 
 
PARTICIPANTS OF THE WORKSHOP

 
 

 
 
 
 
 

 
 
 
 

 
 
 
 

 

 
IMPROVEMENT PROJECT 

N° …... 

PARTICIPANTS OF THE WORKSHOP: 

 
 

1 



 
PROJECT DESCRIPTION: 
 
 
 
 
 
 
 
 
 
 
 
 
 
GOAL: 
 
 
 
 
 
 
 
 
 
 
SEROURCES: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
START DATE: 
 
 
ESTIMATED DURATION: 

 

2 



 
 

PARTICIPANTS OF THE WORKSHOP

 

PARTICIPANTS ORGANIZATION 

MEMBERSHIP
 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

PARTICIPANTS OF THE WORKSHOP 

ORGANIZATION 

MEMBERSHIP 

RESPONSIBILITIES IN THE PROJECT

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3 

RESPONSIBILITIES IN THE PROJECT 



 
 

PROGRAMME AND PROGRESS OF THE PROJECT

N° INTERVENTIONS 
 

RESPONSABLE STERT DATE

 

1 
 

   

2 
 

 
 
 

  

3 
 

 
 
 

  

4 
 

 
 
 

  

5 
 

   

6 
 

   

7 
 

   

8 
 

   

9 
 

   

10 
 

   

11 
 

   

12 
 

   

13 
 

   

14 
 

   

15 
 

   

16 
 

   

 

 

PROGRAMME AND PROGRESS OF THE PROJECT 

 

STERT DATE 

 

ESTIMATED 

END DATE 

 

EFFECTIVE 

END DATE 
RESULTS 

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

4 

 



 
 
INTERVENTION N°: ……………

 

 
DATE     

  

 
 
 
 
 

 

…………           RESPONSABLE :  …………
 

SUMMARY      

5 

……………… 

CHANGES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
.............................................................................................................................
 
..................................................................................................................................................................
 
................................................................................
 
...........................................................................................................................
 
.............................................................................................................................
 
.............................................................................................................................
 
.............................................................................................................................
 
....................................................................................................................................................................
 
..................................................................................
 
.............................................................................................................................
 
.............................................................................................................................
 
.............................................................................................................................
 
.............................................................................................................................
 
......................................................................................................................................................................
 
....................................................................................
 
.............................................................................................................................
 
.............................................................................................................................
 
.............................................................................................................................
 
.............................................................................................................................
 
........................................................................................................................................................................
 
......................................................................................
 
.............................................................................................................................
 
.............................................................................................................................
 
.............................................................................................................................
 
...............................................................................................................................
 
..........................................................................................................................................................................
 
........................................................................................
 
.............................................................................................................................
 
.............................................................................................................................
 
.............................................................................................................................
 
..................................................................................................................................
 
.............................................................................................................................................................................
 
...........................................................................................
 
 
 
 

MINUTES OF THE MEETING

 

...................................................................................................................................................................................................................

..............................................................................................................................................................................

.............................................................................................................................................................................................................

...................................................................................................................................................................................................................

...................................................................................................................................................................................................................

.................................................................................................................................................................................................................

...................................................................................................................................................................................................................

............................................................................................................................................................................

...............................................................................................................................................................................................................

...................................................................................................................................................................................................................

...................................................................................................................................................................................................................

...................................................................................................................................................................................................................

...................................................................................................................................................................................................................

..........................................................................................................................................................................

.................................................................................................................................................................................................................

...................................................................................................................................................................................................................

...................................................................................................................................................................................................................

...................................................................................................................................................................................................................

...................................................................................................................................................................................................................

........................................................................................................................................................................

...................................................................................................................................................................................................................

...................................................................................................................................................................................................................

...................................................................................................................................................................................................................

...................................................................................................................................................................................................................

.................................................................................................................................................................................................................

......................................................................................................................................................................

...................................................................................................................................................................................................................

...................................................................................................................................................................................................................

...................................................................................................................................................................................................................

..................................................................................................................................................................................................................

..............................................................................................................................................................................................................

...................................................................................................................................................................

...................................................................................................................................................................................................................

MINUTES OF THE MEETING 

6 

...................................................................................... 

................................................. 

................................................................................................................................... 

........................................................................................ 

............................................. 

...................................................................................... 

...................................................................................... 

............................................... 

................................................................................................................................. 

...................................................................................... 

........................................... 

...................................................................................... 

...................................................................................... 

............................................. 

............................................................................................................................... 

.................................................................................... 

......................................... 

...................................................................................... 

...................................................................................... 

........................................... 

............................................................................................................................. 

.................................................................................. 

....................................... 

...................................................................................... 

.................................................................................... 

......................................... 

........................................................................................................................... 

................................................................................ 

..................................... 

..................................................................................... 

................................................................................. 

...................................... 

........................................................................................................................ 



 
 

 
 
 
 
........................................................................................................................
 
.............................................................................................................................
 
.............................................................................................................................
 
.............................................................................................................................
 
.................................................................................................................................................................
 
...............................................................................
 
..........................................................................................................................
 
.............................................................................................................................
 
.............................................................................................................................
 
.............................................................................................................................
 
...................................................................................................................................................................
 
.................................................................................
 
............................................................................................................................
 
.............................................................................................................................
 
.............................................................................................................................
 
.............................................................................................................................
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

CONCLUSIONS OF PROJECT 

 

...................................................................................................................................................................................................................

...................................................................................................................................................................................................................

..............................................................................................................................................................................................................

...................................................................................................................................................................................................................

...............................................................................................................................................................................

............................................................................................................................................................................................................

...................................................................................................................................................................................................................

...................................................................................................................................................................................................................

................................................................................................................................................................................................................

...................................................................................................................................................................................................................

.............................................................................................................................................................................

..............................................................................................................................................................................................................

...................................................................................................................................................................................................................

...................................................................................................................................................................................................................

..................................................................................................................................................................................................................

...................................................................................................................................................................................................................

CONCLUSIONS OF PROJECT - RESULTS 

7 

........................................................................................... 

................................................ 

...................................................................................... 

...................................................................................... 

.................................................. 

.................................................................................................................................... 

......................................................................................... 

.............................................. 

...................................................................................... 

...................................................................................... 

................................................ 

.................................................................................................................................. 

....................................................................................... 

............................................ 

...................................................................................... 

...................................................................................... 


